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s6 :34/Qb-BSM Thanh Hod, ngdyo%i{hdng 8 niim 2022
QUYET PINH

Ban hanh Tiéu chi chim diém danh gi4, xép loai thi dua tip the
Cong ty TNHH mot thanh vién thiy lgi Bac Song Ma Thanh Hoa

GIAM POC CONG TY TNHH MOT THANH VIEN
THUY LQTBAC SONG MA THANH HOA

Can cit Ludt Thi dua, Khen thuong ngay 26/11/2003; Ludt sua doi, bé
sung mot 56 diéu cia Ludt Thi dua, Khen thuong ngay 14/06/2005 va Ludt sika
ddi, b sung mét sé diéu cria Ludt Thi dua, Khen thudng ngay 16/11/2013;

Can cit Ngh; dinh s6 91/2017/ND-CP ngay 31/7/2017 quy dinh chi tiét thi
hanh mot sé6 diéu cua Ludt Thi dua, Khen thuong;

Céin cik Diéu lé 16 chitc va hoat dong cua Cong ty TNHH mot thanh vién
thuy loi Béc Séng Ma dwoc Chii tich UBND tinh Thanh Hod phé duyét tai Quyét
dinh s6 2354/OP-UBND ngay 04/7/2016;

Xét dé nghi ciia Trudng phong Té chitc - Hanh chinh Céng ty; Thuong
truc Hoi dong thi dua, Khen thuomg Cong ty.

QUYLT PINH:

Dleu 1. Ban hanh kém theo Quyét dinh nay bo Tiéu chi chim diém dénh
gia, xep loai thi dua déi véi tap thé Phong, Chi nhanh trong Céng ty TNHH mét
thanh vién thay loi Bic Song M2 Thanh Héa.

Pidu 2. Quyét dinh ndy c6 hiéu lyc ké tir ngay ky.

Pidu 3. Cac Phé Giam dde Cong ty, Hoi déng Thi dua - Khen thuo*ng
Céng ty, Trudng cac phong, Giam d6c céc chi nhanh trong Cong ty va céc ca
nhén ¢6 lién quan chiu trach nhi¢m thi hanh Quyét dinh nay./.
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_ UBNDTINH THANHHOA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Doc lap - Ty do - Hanh phic
THUY LOI BAC SONG MA

TIEU CHi CI—IAM DIEM PANH GIA, XEP LOAI THI DUA
pOI VOI TAP THE PHONG CHI NHANH TRONG CONG TY
(Ban hanh kém theo Quyét dinh so WQD -BSM ngayoiﬁrthang & ndm 2022
ciia Gidm doc cong ty )

Cén ctr Ludt Thi dua, Khen thudng ngay 26/11/2003; Luit sira dbi, bd
xung méot sé didu cia Luat Thi dua, Khen thudng ngay 14/06/2005 va Luit sira
d8i, bd sung mdt s6 didu cua Luét Thi dua, Khen thuéng ngay 16/11/2013;

Cén olr Nghi dinh 56 91/2017/ND-CP ngay 31/7/2017 quy dinh chi tiét thi
hanh mét sé didu cta Lust Thi dua, Khen thudng;

Cin c Diéu 1€ td chirc va hoat ddng cia Céng ty TNHH mét thanh vién
thuy loi Bac Song Ma duge Chu tich UBND tinh Thanh Hoa phé duyét tai
Quyét dinh s 2354/QD-UBND ngay 04/7/2016;

Céng ty TNHH mét thanh vién thuy loi Béc Séng Ma Thanh Hoéa ban
hénh tiéu chi chim diém dénh gi4, x8p loai thi dua véi cc ndi dung nhu sau:

L MUC PICH, Y NGHIA.
1. Muc dich:

Nhim ddi méi va néng cao chét lu(mg, hi€u qua trong cong tac thi dua
khen thuéng, tao sy chuyén bién manh ms, ddy manh phong trao thi dua gifra
céc Phong, Chi nhanh trong Cong ty, lam co s¢ d& danh gia xép loai hang ném,
bidu duong, khen thuong kip thoi cac tép thé, c4 nhén c6 thanh tich xuét sic
trong lao déng san xut.

2.Y nghia.

Viéc ban hanh tiéu chi chim diém danh gia, xép loai thi dua, gitip Cong ty
thure hién x&p loai thi dua dbi véi céc tip thé dam bao chinh x4c, khich quan,
dan chu, sat thuce, kip thoi. Panh gid ding mtrc d6 hoan thanh nhiém vu trén cic
linh vue sén xudt kinh doanh, tao dng lyc dé céc Phong, Chi nhanh trong Céng
ty thi dua lao dong sén xuét, gop phin x4y dung Cong ty ngdy cang phat trién
bén vimg.

IL. QUY DINH NQI DUNG, TIEU CHI, BIEM CHUAN CUA TIEU CHi
CHAM DIEM DANH GIA, XEP LOAI THI DUA POI VOI TAP THE PHONG
TRONG CONG TY.

1. V& ndi dung, diém chuén:

Nbi dung tiéu chi chim diém danh gia, xép loai thi dua gdm 03 ndi dung;
tdng s6 diém chuén ciia 03 ndi dung 13 100 diém.

2. Nbi dung tidu chi va diém chuén:

2.1. Ngi dung A: “Thyc hién nhiém vy chung c6 tdng diém chudn 16 da

1a 50 diém.
2



Piém chuén cia noi dung A (chung cho tdt cd cdc phong) co tong diém
t6i da 50 didm, duge tinh cho mot tép thé khi thyc hién t6t cac nhém tidu chi
quy dinh taimuc 1, 2,3,4,5,6,7,8,9, 10 clandi dung,

2.2. Noi dung B: “Thuc hién nhiém vu duoc giao”, cé téng diém chudn
ti da lo 40 diém

Piém chudn cia néi dung B (theo chitc ndng, nhiém vu duoc giao riéng
cho cac phong) c6 thng diém t6i da 40 didm, duge tinh cho mét tap thé khi thuc
hién t6t cdc nhém tiéu chi quy dinh tai muc L, II, ITI, IV cta ndi dung.

2.3. Noi dung C. “Thuc hién cong tdc An todn - Vé sinh lao dng”, ¢
diém chudn ti da 16 10 diém

Piém chufn cua ndi ~dung C c6 diém chuén t6i da 10 diém duge tinh cho
mét tap thé khi thuc hién t6t nhém tidu chi quy dinh tai muc I ctia ndi dung,

2.4. Néi dung D. “Piém thudng”, c6 diém chudn t6i da la 10 diém

Diém chuan ctia ndi dung D c6 diém t6i da 10 didm duge tinh cho mdt tip
thé khi thure hién t5t nhém tiéu chi quy dinh tai myc 1 cta néi dung,

3. Cach tinh diém:
Tong sb diém chim cho céc phong 13 100 diém, cach tinh diém cho timg
phong cy thé nhur sau:

- Phong TC-HC: Téng diém = (A) + (IB) + (C) + (D)

- Phong KH-QLTT: Téng diém= (A)+ (IIB) + (C) + (D)
- Phong KT-QLTT: Téng diém = (A) + (INB) + (C) + (D)
- Phong TC-KT: Téng didm = (A) + (IVB) + (C) + (D)

L. QUY DINH NOI DUNG, TIEU CHI, PIEM CHUAN CUA TIEU CHi
CHAM PIEM PANH GIA, XEP LOAI THI DUA POI VOI TAP THE CHI
NHANH TRONG CONG TY.

1. V& ndi dung, diém chuén:

Noi dung tiéu chi chdm diém danh gig, xep loai thi dua gdm 04 ndi dung;
tong sb diém chudn cta 04 ndi dung 13 500 diém.

2. N§i dung tidu chi va diém chuén:

2.1. Noi dung I: “Chdp honh phdp lugt Nha nude, ngi quy, quy dinh va
chi dao diéu hamh cia Céng ty”, c6 tong diém chudn t6i da 1& 80 diém.

Piém chudn cta ndi dung I c6 tong diém t6i da 80 diém duoc tinh cho
mét tép thé khi thue hién t8t cac nhém tiéu chi quy dinh taimuc 1, 2, 3,4, 5 clia
ndi dung.

2.2. N§i dung II' “Thuc hién ké hoach sén xudt kinh doarnh’, cé rcfng
diém chudn téi da Ia 300 diém :

Piém chuén cta ndi dung IT ¢6 téng diém t6i da 300 didm duoc tinh cho
mdt tap thé khi thuc hién t6t cc nhém tiéu chi quy dinh tai muc I, 2, 3, 4 cia
noi dung.



Biérg chuén cta ndi dung IT co tong diém t6i da 300 didm dugce tinh cho
mdt tap thé khi thyc hién tot cac nhom tiéu chi quy dinh tai muyc 1, 2, 3, 4 cla
ndi dung.

? 2'.,3' Noi flung III. “Thuc ghi_én cong tdc An toon — Vé sinh lao déng”, ¢o
téng diém chudn toi da la 60 diém

Diérp chudn ciia ni dung III co tdng diém t6i da 60 diém duge tinh cho
mot tép thé khi thye hién tot nhom tiéu chi quy dinh tai myc 1cGa ndi dung.

o2 4. Noi dung 1V. “Cdng tdc qudn Iy, bdo vé cong trinh thuy loi”, ¢ tong
diém chudn toi da la 60 diém

Bié}:{l chudn cia ndi dung IV co6 téng diém t6i da 60 diém dugc tinh cho
mdt tap thé khi thyuc hién tot nhom tidu chi quy dinh tai muc 1, 2, 3, 4 cua noi
dung.

2.4. Noi dung V. “Piém thuong”, c6 didm chudn t6i da la 20 diém

~ Pidm chuln cta ndi dung V c6 diem t6i da 20 diém duoc tinh cho mot tép
thé khi thuc hién tot nhom tiéu chi quy dinh tai muc 1 ca ndi dung.

3. Cach tinh diém:

Téng sb diém chdm cho céc Chi nhanh 1a 500 diém, cach tinh diém cho
ting Chi nhanh cy thé nhu sau:

Téng diém = T+ I+ II+IV+V

_ IV.QUY DINH CHAM DIEM THI DUA CUA PON VI VA CUA HOI
PONG THI PUA KHEN THUONG CONG TY.

1. Cham diém thi dua cia don vi.

Trén co s& tiéu chi chdm diém danh gid xép logi thi dua, khen thuéng cua
Cobng ty. Cac phong, Chi nhanh cin o mic dd hoan thanh nhiém vu doi véi
timg nodi dung tiéu chi, to chire dénh gia, ty cham diem ket qué thuc hién nhiém
vu cta don vi minh, ddm bao sat, dung véi mirc d6 hoan thanh cta timg ndi
dung, tiéu chi.

5. Chim @idm ciia Hoi ddng Thi dua - Khen thuéng Cong ty.

Trén co s6 két qua chém diém ciia cdc Phong, Chi nhénh, Hoi dong Thi
dua - Khen thudng Cong ty to chuc Hoi nghj ra soat, thim dinh ket qua tu cham
didm ctia cac Phong, Chi nhanh. Nhitng ndi dung, tidu chi nao cham diém chua
sat, ding véi ket qua dat duge Hbi ddng Thi dua - khen thuong cong ty & thong
nhét chdm lai nham dam bao khach quan, chinh xdc lam co s& xép loai, xét khen
thudng theo quy dinh.

V. XEP LOAI THI DUA.

1. P6i v6i cac Phong c}myén mon:

- Don vi hoan thanh xuit sdc nhiém vu:

La don vi dat tix 85 diém trd 1én
- Pon vi hoan thanh tét nhigm vy: i
La don vi dat tir 70 diém dén dudi 85 dieém
- Don vi hoan thanh nhigm vu:

La don vi dat tir 55 diém dén dudi 70 diém
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- Pon vi khong hoan thanh nhi¢m vy:
La don vi dat dudi 55 di€m.
2. Péi voi cac Chi nhé’nh:
- Don vi hoan thanh xudit sdc nhiém vu:
La don vi dat tir 450 diem tr& 1én
- Don vi hoan thanh tot nhi¢m vu: i
La don vi dat tir 350 diém dén dudi 450 diem
- Don vi hoan thanh nhigm vu: 1
La don vi dat tir 300 diém dén dudi 350 di€m
- Pon vi khong hodn thanh nhiém vu:
L4 don vi dat dudi 300 di€m
VL TIRU CHIf CHAM PIEM PANH GIA, XEP LOAI THI DUA.
(C6 béng tiéu chi cham diém ddnh gid, x8p logi thi dua kém theo)
VIL TO CHUC THU'C HIEN
H6i ddng Thi dua, Khen thuong Cong ty, Truéng cac phong, Gidm déc

9

c4c Chi nhénh t& chirc trién khai thuc hién tt Tidu chi chdm diém danh gié, xép
loai thi dua cia Cong ty./.

.EI-)'gng Pinh Tuin



UBND TiNH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MTV THUY LOI Déc 1ap - Ty do - Hanh phic
BAC SONG MA

TIEU CHI CHAM PIEM PANH GIA, XEP LOAI THI PUA

POI VOI TAP THE CAC PHONG TRONG CONG TY

( Kém theo Quyét dinh sé M4/0D-BSM ngaylithing 8 ndm 2022)

il Két qua
e f en . z e P Diem
TT Noi dung Cac tiéu chi cy thé chuin Dlem. b
donvi| rpgr
A |Thye hién nhiém vu chung 50 \
Chép hanh phap luit Nha nwéc, ndi quy, quy dinh va chi dae didu
hanh cia Con 30
gty
o Khéng ¢6 c4 nhén nao trong don vi vi pham. 5
Chap hanh phdp [ — — T
ludt Nk nuéc, C'o 03-1 nhin t'rnong don vi vi pham bj nhic nhd, kiém diém 3
1 ns ., |rat kinh nghiém
ndi quy quy dinh .
ciia Congty |CO ¢4 nhan trong don vi vi pham bj xir Iy k¥ luét tir kiem 0
diém rat kinh nghiém, xem xét danh hiéu thi dua trd 1én.
Chép hanh nghiém tic chi dao clia Cong ty 5
Chip hanh chi |Chip hanh chura nghiém tic chi dao ciia Cong ty, bi nhic
2 | dgociaLanh |nhotiri-2lin 3
dgo congty  [Chép hanh chwa nghiém tic chi dao clia Cong ty, bj nhéc 0
nhé tir 3 14n trd 1én
Tham muu, ban hanh cAc van ban huéng din, chi dao san
xuét; van ban tham gia gop y vao c4c vin ban Ludt, thong 5
twr, Nghij dinh ddm bao chinh xéc, kip thoi, dat chét lwong.
Tham muru ban | Tham muu, ban hanh cic vin ban huéng dan, chi dao san
3 | hanh vin ban, |xudt; vin ban tham gia gop ¥ vao cAc van ban Ludt, thong 3
fré 10 viin ban  [tw, Nghi dinh chm, chét lrgng thép.
Tham muu, ban hanh cdc van ban hudng dén chi dao; vin
ban tham gia gbp y khong ding quy dinh, ldm anh hudng 0
dén két qué thyc hién nhiém vy.
Thure hién tdt cong téc tbng hop, bdo cio theo quy dinh;
dhu mdi 13m viéc v6i cac s& ban nghanh dé giai quyét higu] 5
qua cac nhiém vy, cng vige trén linh vyre durgce giao.
. Thye hién t8t céng tac tng hop, bao céo theo quy dinh;
Tong hop }"‘io dhu mbi 1am vide v6i cée s& ban nghanh d& giai quyét cac
p cdo, diu moi lim {nhigm vy, cdng vide khong ding thdi gian quy dinh, hiéu 3
vige v6i cde 56 |qua thip 1am anh hudmg dén cong tac phuc vu san xuét
ban nganh kinh doanh.
Cong tac tdng hop, bdo cdo cham; dAu mbi 1am viée véi
c4c s& ban nghanh & giai quyét cac nhiém vy, cong viée 0

chém, khong hiéu qua lam anh hwdng dén cong tac phuc

vu san xudt kinh doanh.




X ly cdc tinh
hudng trong xuit
kinh doanh

Tham muu cho Linh dao cong ty va phdi hop véi cac don
vi lién quan xir 1y kip thoi, hiéu qua cac tinh hudng xay ra
trong qud trinh san xuét kinh doanh.

Tham muu cho Lanh dao cong ty va phdi hop véi cac don
vi lién quan chura chii d6ng dén dén viée xir Iy céc tinh
hudng xdy ra trong qu4 trinh san xuét kinh doanh khéng
kip thii, hiéu qua.

Khong tham mru, khong phéi hop dé xir Iy cée tinh huong
x&y ra, lam dnh hudng dén hidu quéa phue vu san xuit..

Cong tac phéi hop v6i cac Phong, cac Chi nhanh dé giai
quyét cac vén dé c6 lién quan va thye hién cac nhiém vy,
cdng viée dugc giao kip thoi, dat hidu qua

Cong tac phéi h0‘p v&i cac Phong, c4c Chi nhanh dé giai

Céng tac phéi quyét cac vén & c6 lién quan va thuc hién céc nhiém vy,
hop Phong, Chi cong viée duge giao kip thdi, higu qua thép lam anh

’ nhdnh hudng dén cong tac phuc vu sén xuét clia Cong ty.
Cong thc phoi hop v6i cac Phong, cic Chi nhénh dé giai
quyét cic vin dé c6 lién quan va thyrc hién cac nhiém vu,
¢bng viéc duge giao chwra kip thoi, hiéu qua thép 1am anh
hudng dén cong tac phuc vu san xuét ciia Cong ty.
Kiém tra, gidm sét, don dbc cac don vi theo linh vuc duge
phin cbng, thudng xuyén a8 gidi quyét cac cong viée kip
théri, dat hiéu qua.

Céng tic kiém Kiém tra, giam sat, don dbc céc don vi theo linh vire duge

tra, gidm sdf, don phén cong, gidi quyét cic cong vige chua kip thii, chua
dée dat hiéu qua.

Kiém tra, giam sat, dén dbc cac don vi theo linh vire drge
phén cong chira thuong xuyén, cham, chét luong thip.

Thyc hién cong
tdac bdo cdo (Dién
thoai, cong van).

Giri dtng thdi han, ding ndi dung, s8 liéu, biéu bang theo
quy dinh

Giri dting néi dung, s liéu, biéu bang theo quy dinh,
chéim thdi han b nhic nhey 1-2 1én

Khong thyc hién mdt trong céc ndi dung trén.

Ung dung cong
nghé thong tin

Thue hién t6t viée ding tin, bai vé cc hoat dong cua don
vi 1én Website Cong ty; Sir dung hiéu qua phén mém Hg
thong quéan 1y vin ban.

Thue hién tét viéc diing tin, bai vé chc hoat dodng cia don
vi |én Website Cong ty; St dung phén mém Hg théng
guan 1y vin ban chura hiéu qua.

Chua thuc hién thudng xuyén ding taj tin bai cia dcm vi
1én Website Cong ty; chua sir dung hiéu qua phén mém hé
théng quan 1y vin ban bj nhéc nhd.
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Tdic phong Ié I6i
lam vige

Tap thé don vj ning déng, sang tao, quyét liét trong thyc
hién nhiém vy; tip thé va c4 nhan chép hanh t&t gioy gific
lam viéc, ndi quy co quan.

Tép thé, ¢4 nhén thiéu quyét liét trong thye hién nhiém vy
con dé mét s6 ¢4 nhan chip hanh chwa tdt gid gidc lam
viée, ndi quy co quan,

Tép thé ca nhan don vi chy 1y, thidu quyét lidt, trong thuc
hién nhig¢m vu tdp thé bj phé binh tir 2 Ian tr& 1én; Tap thé,
ca nhan chap hanh khong tot gior gide lam viée, nbi quy co
quan, '

Thyc hién nhiém vu dwoe giao

40

Phong TC-HC

40

Céng tdc 13 chike
bé mdy, cdn b,
quan Iy lao djng

Tham muu thyuc hién phit hop, ding quy dinh, hiéu qua
cOng tac t& chitc bo may, cén bb, quan ly lao dong,

10

Tham muru trén céc [inh vuc trén chua chi dong, kip thaoi,
hiéu qu4, bj nhéc nhé ti 1 dén 2 1an.

Tham muu khéng kip thoi, khong ding quy dinh mét
trong cdc linh vire trén, lam anh huéng dén két qua thue
hi¢n nhiém vy cia Cong ty.

Thyee hign ché
dd, chinh sdch
dvi véi nguoi lno
dong

Tham muu thwe hién cac ché d6, chinh sach cho ngudi lao
déng dam bao kip thoi, ding quy dinh,

10

Tham muu thye hién cic ndi dung trén chdm so véi quy
dinh.

Tham muru thire hién khong dung quy dinh mét trong céc
ndi dung trén 1am &nh hudng dén ché 49, quyén loi cia
ngudi lao dong.

Céng tic thi dua
khen thuwdng,
cong tic An foan
vé sinh lao ding

Tham muu cho Lanh dao Céng ty trién khai thuc hién
cong tac thi dua, khen thwdng; cong tdc An toan vé sinh
lao dong dam bao hiéu qu4, theo quy dinh.

10

Tham muwu cho Linh dao Céng ty tridn khai thuc hién
cOng téc thi dua khen thwdng, An todn vé sinh lac dong
chura kip thdi, bj nhiic nhd.

Khéng thire hién mét trong cc ndi dung trén 1am 4nh
hudng dén két qua thuc hién nhiém vu cta Cong ty.

Cong tac hanh
chinh, quan tri

T6 chirc thye hién tét cong tic dén tiép khéch, phyuc vu
héi nghi, viin thr luu trfh, in 4n tai lidu, quan 1y mua sim,
sira chifa trang thiét bj hanh chinh vén phong, vé sinh co
quan, quan 1y didu hanh xe va cong tac bio vé ...

10

Thue hién cong tac don tiép khéch, phuc vy héi nghi, vin
thu lru trix, in An tai lidu, quan Iy mua sim, sira chita trang
thiét bi hanh chinh vin phong, vé sinh ¢o quan, quan 1y
diéu hanh xe va cOng téc bdo vé chua hidu qua, con bj
nhéc nhd.

Khéng thue hién mét trong cac ndi dung trén lam anh

hudng dén cdng tic phuc vy san xuft cila Cong ty.




II |Phong KH-QLTT

Tham muu 14p, theo dai ké hoach SXTC, kip thoi dang

Cong tic Igp, |9vy dinh.

giao ké hoach  |Tham mwu 1ap, theo d&i ké hoach sén xuét tai chinh, chim
Sdn xudat tai  |thoi gian bdo cdo.

chinh Lip, theo di ké hoach san xudt tai chinh cham thoi gian,

sai quy dinh.

, Hop ddng, nghiém thu dich v ngoai céng ich > 100%
Hopp ding, KH,

2 nghiém thu dich |Hop ding, nghiém thu dich vu ngoai cong fch >95% - <
vy ngodi cong  |100% KH.

ich .
Hop dong, nghiém thu dich vu ngodi c¢ong ich <95% KH,

Téng hop, kiém tra, ra sodt sir dung dién niing theo thang,
vy, ndm, cia cdc Chi nhanh va todn Céng ty dam bao
chinh xéc, ding thoi gian quy dinh.

3 Cong tic quin ly Tdng hop, kiém tra, ra soét sit dung dién nang theo thang,
dign ndng vy, nam, ctia c4c Chi nhanh va todn Céng ty dam béo
chinh xac, chdm thoi gian bdo céo.

Thire hién khong ding quy dinh

Tham muu cho Lanh dao céng ty vé&: Sira chita, thay thé,
quén ly vét tu, thiét bj kip thdi. Dam bao chét lrong, higu
qua, ding quy dinh,

Céng tic tham
4 | muu quan Iy v@t |Tham muu cho Lénh dao cong ty vé: Sira chita, thay thé,
tw, thidt b |quan 1y vit tu, thiét bj kip thoi. Chét lugng vat tr khong
dam béo, sai quy dinh d& sw c6 hu hong xay ra.

Thyc hién khong ding quy dinh

I |Phong KT-QLCT

Tham muu ¢dng tic quy hoach va b sung quy hoach hoan
thién hé thong, thoa thuén cip phép, kidm tra cdc hoat
dong trong pham vi cong trinh thiy 1¢i kip, thoi ding quy

Qudan Iy, quy dinh. -
1 hoach hé Tham muu cong tic quy hoach va bd sung quy hoach hoan

théng thugp lgi. thién hé théng, thoa thudn cAp phép, kidm tra cdc hoat
" |ddng trong pham vi cong trinh thiry Igi chura kip thdi theo
quy dinh, chat lugng thap.
Thue hién khéng ding quy dinh
Lap hd so thiét ké; thdm dinh ding quy dinh, quy cach;
C thoi gian.
Thiet ké, thiam

Lap hd so thibt ké; thdm dinh khong ding quy dinh, quy

dinh cong trinh
' 8 cach; thoi gian.

Thyc hién khong ddng quy dinh




Quin Iy xdy
dung cong trinh.

Lap hd so lya chon nha théu (hop ddng; chi dinh thiu...);
Quan Iy hd so ding quy dinh. Quan ly, giam sat, nghlem
thu céng trinh xdy dung ding tién d6, dam bao chét luong
¢bng trinh.

10

Lip hd 5o lya chon nha thiu (hop ddng; chi dinh thau);
Quan ly hd so diing quy dinh. Chét hrong thi cong chua
dam bao (phai chinh sira nhidu 1an), cham tién do.

Thure hién khong ding quy dinh

Dam bdio an toin
cong trinh

Tham muu xdy dyng ké hoach tu sira, ning chp cong
trinh;

Kiém tra béo céo cong trinh trude, trong va sau 14; 14p
phuong an 1tng pho khin cp, kiém tra phat hién giai
quyét cac vi pham cdng trinh thiy loi kip thoi, ding quy
dinh.

10

Tham muu xdy dyng k& hoach tu sira, néng cp cong
trinh;

Kiém tra bio céo cong trinh trirde, trong va sau 1i; 14p
phuong 4n tmg pho khén cép, kiém tra phat hién giai
quyt céc vi pham cong trinh thity li kip thoi, xi 1y vi
pham chwa ding quy dinh.

Thyre hién khong ding quy dinh

Ji4

Phong TC-KT

40

Qudn Iy, sit dung
Tai chinh

Tham muu cho linh dao v& huy dong cac ngudn vén, khai
thac, quan ly va sir dung tiét kiém, hiéu qua ngudn tai
chinh trong Cdng ty.

10

Tham mura cho lanh dao vé huy ddng céc nguon von,
nhing chua kbai thic, quén 1y va sir dung tiét kiém hiéu
qua ngudn i chinh trong Cong ty.

Khong tham muru trong cdng téc tai chinh

Lap, phén b ké
hoach thu - chi

Phéi hop véi cdc phong ban, chi nhanh lip va cfp ké
hoach vén hang thang trong toan Cong ty va cac chi nhénh
dam bao toan bd chi phi dugc tinh ding, tinh di theo dinh
mirc cho timg khoan myc. Pang thoi gian quy dinh.

10

Phéi hop véi céc phong ban, chi nhénh lap va céip ké
hoach vén hang thang trong toan Cong ty va céc chi nhanh
dam bao toan b chi phi wgc tinh ding, tinh du theo dinh
mirc cho tirng khoan muc, nhung chim thdi gian so véi
quy dinh.

Thue hién khéng dung quy dinh

Kiém sodt chirng
tir thu, chi

Tiép nhén, kiém tra, hach toan kip thoi cac chimng tir phat
sinh, ddm bdo tinh rd rang, day i trung thue ding ché 60
k& todn hién hanh va quy ché chi tiéu ndi by clia Cong ty.

10

Cong tac kiém tra, hach toan chwa kip thdi cac chimg tir
phat sinh, hach toan chua ding ndi dung ghi trén ching tir
ché db ké toan hién hanh va quy ché chi tidu ni bd caa

Cong ty.

Thue hién khdng ding quy dinh




Tai san, vat tu, cong cy, dung cy dugce theo ddi chi tiét
theo tirng dbi tirgng sir dung va dugc ghi trén s6 sach ké

Theo déi tai san |toan. Dinh ky tién hanh kiém ké 1ap bién ban theo quy 10
b dinh, viit tw, |dinh,
4 nguyén nhién Tai san, vat tr, cong cu, dung cu dugce theo doi chi tiét
lidu, cong cu, theo timg 61 twgng sir dung va duge ghi trén 56 sach ké 5
dung cu toan. Dinh ky chira tién hanh kiém ké lap bién ban theo
quy dinh.
Thuc hién khéng diing quy dinh 0
C |Thwc hién céng tac An toan — VE sinh lao dng 10

Pat 91 diém trd 1én ( Phong bi HDATnhic nhé 1-:-2 lan 10

Céng tdc An toin trir 3 diém, nhéc nhé tir 3 1an tré 1én trir 5 di€m)

Dat tir 81 diém dén duéi 91 diém ( Phong bi HPAT nhic

1 - V¢ sinh lao s . A
dé nhd 1-:-2 14n trir 1 diém, nhic nhd tr 3 lan trd 1én trr 3 5
ong .2
diem)
Pat duéi 81 diém 0
D _|Piém thuong
Sting kien, gidi |+ Dat giai A 10
phdp cdl tién kj N
e . ... |t Dat
I thugt (lay voi gidi at gidi B S
cao nhit) + Dat gidi C 3

Ghi chu: Tong 56 diém chdm cho cdc phong 1& 100 dibm, cdch tinh diém cho timg phong cu thé nhu sau:

- Phong TC-HC: (A) + (IB) + (C) + (D)
- Phong KH-QLTT: (A) + (IB) + (C) + (D)
- Phong KT-QLTT: (A) + (IIB) + (C) + (D)
- Phong TC-KT: (A) + (IVB) + (C) + (D)

* Xép loai thi dua.

1. Pon vi hoan thanh xuit sfic nhiém vu:

La don vi dat tir 85 diém tr& 1én

2. Pon vi hoan thanh t6t nhiém vy:

La don vi dat tir 70 diém dén dudi 85 diém

3. Pon vi hoan thanh nhiém vy:

L4 don vi dat tir 55 diém dén duéi 70 diém

4. Pon vj khong hoan thanh nhiém vu:

La don vi dat duéi 55 diém.




UBND TINH THANH HOA

CONG TY TNHH MTV THUY LOI
BAC SONG MA

TIEU CHi CHAM PIEM PANH GIA, XEP LOAI THI PUA
POI VOI TAP THE CAC CHI NHANH TRONG CONG TY

CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap - Ty do - Hanh phue

(Kém theo Quyét dinh s6M/OD-BSM ngéylithdng 8 nim 2022)
¥ ] I

Két qua
TT|  Nbidung Cic tidu chi cu thé Piém | Pidm D};i;“
don vi | rpgr
1 Ché4p hanh phap luit Nha mwéc, ni quy, quy dinh v chi dao diéu %0
hanh ciia Cong ty
Khéng ¢6 ca nhan nao trong don vi vi pham. 20
Chip hanh phdp (C6 c4 nhén trong don vi vi pham b xir Iy k¥ uét kidm
1 [Pt Nhé nwde, | gidm rot kinh nghigm 10
nfi quy quy dink 1G5 o2 nhan trong don vi vi pham bi xi Ty ky [uat 6
ciia Cong ty kiém diém rit kinh nghiém, xem xét danh hisu thidua | 5
trd 1én.
Chép hanh nghiém tic chi dao ciia Cong ty 20
Chilp hanh chi Chép hanh chua nghiém tic chi dao ciia Céng ty, bi
2 |dgo cia Lanh dao | hic nha tir 1 - 2 13n 10
cong ty Chép hanh chua nghiém tiic chi dao cia Céng ty, bi
nhéc nhd tir 3 1an trd lén 5
Giri déng thoi han, ding ndi dung, sb lidu, bidu bang
. 10
Thuc hién cong theo quy dinh i i
3 |tde bdo cdo (Pign |G ding ndi dung, §6 liéu, biéu‘ bang theo quy dinh, 5
thogi, cong vin), |cham thoi ban bi nhic nhé 1-2 lan
Khéng thuc hién mdt trong cac ndi dung trén. 0
Thure hién tét viéc dang tin, bai vé c4c hoat dong cia
don vi 1én Website Cong ty; Str dung hiéu qua phin 10
Ung dung cong mén Hé théng quéan 1y van ban.
4 nghé thong tin Chua thyc hién thudng xuyén ding tai tin bai cia don
vi 1én Website Cong ty ; chua sir dung hidu qua phin 5
mém hé théng quan 1y vin ban bi nhic nhé.
Tap thé don vi ning dong, sang tao, quyet liét trong
thue hién nhiém vuy; tap thé va c4 nhén chip hanh t6t 20
gidy gific 1am viée, ndi quy co quan.
Tap thé, cé nhén thiéu quyét liét trong thuc hién nhiém
, + s, |vucon dé mot sb o4 nhan chép hanh chua tt gios gic 10
5 Tacp {wng lé ot lam viée, ndi quy co quan.
lam viée
Tép thé c4 nhan don vi chdy 1y, ¥ lai linh dao, thiéu chi
dong, thiu quyét liét, trong thuc hién nhiém vu tép thé 5

bi phé binh tir 2 1in tré 1én; Tap thé, c4 nhén chép hanh
khong tbt gitr gific 1am viée, ndi quy co quan.




II |Thwe hién ké hoach sin xuit kinh doanh 300
Hop ddng, nghiém thu dién tich twéi tidu dat 100% KH 100
giao

] Hop dong, nghi¢m thu dién tich tuéi tiéu giam 0,1- o5
Hop dong, 0,3% KH giao, khang c6 cin cit chimg minh
1 |nghiém thu dién -
tich tudi tiéu Hop d6ng, nghiém thu dién tich twdi tiéu giam > 0,3- 90
0,6% KH giao, khéng c6 cin ¢ir chitng minh
Hop ddng, nghiém thu dién tich tuéi tiéu gidm > 0,6% 20
KH giao, khéng ¢ cin ¢t chimg minh
Dién niing, tién dién sir dung tir 90% + 95% KH giao 100
Dién ning, tién dién st dung trén 95% + 100% KH giao] 90
5 |P#nndngtién  |Pign ning, tién dién st dung vuot tir 1% + 20% KH 20
thy giao
Dién ning, tién dién sit dung vugt trén 20% + 50% KH 50
giao.
Pién niéing, tién dién sir dung vuot trén 50% KH giao. 30

3 |Qudn ly, sit dung tai chinh 9

Lép ké€ hoach vén, ndp chimg tir, bdo céo chi phi hang
L4 r e I h . . . 20
Thue hién vin ban thang, quy, nam’dung thdi gian qui dinh.
3.1 |huéng din ctia ’|N3p ké hoach vbn, chitng tir, bao c4o chi phi hang 10
' Cong ty thang, quy, nim khong ding thoi gian quy dinh.
Khéng thue hién hodc thuc hién khéng dang theo quy 0
dinh
Tinh toan chinh xac va chi tra kip thoi ding chinh sach
ché d6 vé tién luong, tién thudng, cac khodan trg cap 20
" HE 46 oh phai tra cho ngudi lao dong
Chi tra che dg ;
32| Zﬁﬁgc ° ITinh to#n chinh x4c nhung thyrc hién ohi tra Iwong va
& ' céc khoan theo luong cho ngudi lao ddng cham so vai 10
quy dinh.
Thye hién khoéng ding theo quy dinh. 0
Chimng tir ké toan duogce 1ap rd rang, diy du, kip thoi,
chinh x4c d& kiém tra kiém so4t va theo ding ndi dung | 30
qui dinh tai Didu 16 Luit ké toén
Kiém soat chimg |Chimg tir khéng phan 4nh dAy di, kip thoi cac nghiép

3.3 i thu chi vu kinh té phét sinh theo trinh ty ké todn. Noi dung chi |
dung theo quy dinh ciia ludt ké toan va quy ché chi tiéu
ndi b
Thuc hién khéng ding theo quy dinh. 0




Tai san, vt tu, cdng cy, dung cu duge theo doi chi tiét
theo timg d6i twong sir dung va duge phéan 4nh trong sb

Quan ly chi phi, |theo ddi cdng cy, dung cu cla don vi. Pinh ky tién hanh 20
14 vat tu, nguyén kiém ké 18p bién ban ding quy dinh.
* [nhién li€u, ¢dng  |Chwra theo d6i chi tiét tai san, vét tu, cong cy, dung cu. {0
cy, dung cy, tai san|Pinh ky chua tién hanh kiém ké
Khéng thue hién hodc thue hién khéng ding theo quy 0
dinh.
Bb tri, diéu chuyén lao dong hop 1y, ding quy dinh, -
. « £ o 10
phat huy néng suat lao dong
’ Bb tri, diéu chuyén lao dgng chua hop 1y, khong ding s
4 |Botrilao dong  |quy dinh anh hudng dén phue vu san xunét
B6 tri, diéu chuyén lao dong chua hop 1y, khéng ding
quy dinh, dé xay ra khidu kién anh hudng dén phuc vu 0
san xuft
III |Thwe hién céng tic An toan — V@ sinh lao djng 60
Pat tir 91 diém tré& 1én 60
Céng téc An toan |Dat tlr 81 diém dén dudi 91 diém 50
1 Ve sinh lao djpng |Pat 80 diém dén dudi 81 diém 30
Pat duéi 80 didm 0
1V |Cong tic quan ly, bio vé cdng trinh thay loi 60
Tham gia quy hoach va bd sung quy hoach hoan thién
hé théng. Thoa thuén cip phép chq cac 'hoat dbng trong 10
pham vi c6ng trinh thity lgi, @6n doc kieém tra dung quy
Quén Iy, quy dinh theo phén cép quan 1.
1 |hoach hé thong  |Chura kip thdi tham gia quy hoach va bb sung quy
thiy lyi hoach hoan thién hé théng. Thoa thuan cip phép chua
ding quy dinh cho céc hoat ddng trong pham vi cong 5
trinh thay 1¢i, chi dao dén dbc kiém tra chua ding quy
dinh theo phan cép quéan Iy
Lép hd so thiét ké, thim dinh dng quy dinh, quy céch
dam béo thoi gian; quan ly, gidm sat, nghiém thu cong 10
trinh x4y dimg ddng tién d6, dam bao chit lugng
Thiét ké, thim —— e —— . ,
2 |dinh, xdy dung Lap ho so thist ke, tham' d;.nh chuqa dlfng‘c';uy d’mh, quy
cong trinh. céch, chua dam bao thoi gian; quan ly, giam iat, 5
nghiém thu cdng trinh x4y dung chua ding tién dg,
chua dam bao chét hrong
Khoéng thue hién hodic thyc hién khéng day du cac ndi 0

dung trén.




Ddm an toan
cong trinh

Lap phuong 4n bao vé cong trinh, cim, bao vé mbe chi
gidi, bao vé hanh lang, ngudn nude va ngan chan cic
hanh vi lam hu hai céng trinh thiy 1gi; bdo quan vét tir,
vt liéu phong chbng lut bdo; kiém tra céng trinh
thudmg xuyén, dot xudt trirde trong va sau 18 kip thei
ding quy dinh

20

Lap phwong 4n bao v8 cong trinh, cdm, bao vé mbe chi
gidi, bao vé hanh lang, ngudn nude va ngén chin cac
hanh vi 1am hur hai ¢dng trinh thiy loi; bado quan vt tu,
vét liéu phong chéng lut béo; kiém tra céng trinh
thuéng xuyén, d6t xult trude trong va sau lii chwa kip
thoi chua ding quy dinh

10

Chura 14p phuong 4n bao vé cong trinh, cim, bao vé
mdbc chi gidi, bao vé& hanh lang, ngubn nude va ngin
chiin cac hanh vi lam h hai c6ng trinh thiy lgi; chua
bao quan vét tu, vét ligu phong chéng lut bao; chira
kidm tra cong trinh thudng xuyén, dot xudt trude trong
va sau lil kip thoi ding quy dinh

Khéng thuc hién hogc thye hién khoéng hiéu qua ndi
dung ndi dung coéng viéc néu trén.

Duy tu bao dudng,
stra chita cong
trinh, may moc
thiét bi.

Lap ké hoach, td chirc thyc hién duy tu, bio dudng sira
chira cic hur hong theo thang, quf, nam; téng hop béo
céo ding quy dinh

20

Lap k& hoach, tb chirc thue hién duy tu, bao dudng sira
chita céc h héng theo thang, quy, nim v tdng hop bao
cdo chua ding quy dinh

10

Thuc hién khéng ding theo quy dinh.

Tong diém

500

oooooo

Piém thwing

Hop déng,
nghiém thu di¢n
tich twdi tiéu

Hop ddng, nghiém thu dién tich twéi tiéu >100% KH
giao tir 0,1% + 0,6%

Hop ddng, nghiém thu dién tich tuéi tiéu >100% KH
giao trén 0,6%

10

Qudn ly dién
ning

Sir dung dién niing K2 tir 1% trd xubng

Tdng dién nang K3>30% + 40%.

Tdng dién ning K3>40% trd 1én.

10

Sdng kién, gidi
phdp cdi tién k
thudt (Idy voi giii
cao nhit)

+ Dat gidi A

20

+ Dat giai B

15

+ Dat gidi C

10




* Xép loai thi dua.

1. Pon vi hoan thanh xuét sic nhidm vu:

La don vi dat tir 450 diém trés 1én;

2. Pon vi hoan thanh t6¢ nhiém vu:

La don vi dat tir 350 didm dén dudi 450 diém,
3. Pon vi hoan thanh nhiém vu:

La don vi dat tir 300 didm dén duéi 350 didm;
4. Don vi khdng hoin thanh phiém vir:

La don vi dat dudi 300 diém.



