CONG DOAN XAHOANGPHU CONG HOA XA HOI CHU NGHIA VIET NAM

CHCS CONG TY TNHH MTV Dje 1dp - Tu do - Hanh phitc
THUY LI BAC SONG MA
S6: 45 /KH-CDCS | Thanh Hoa, ngay A4 thang 10 néim 2025
KK HOACH

T4 chite Hoi nghi Cong doan bj pllan, tién téi Dai hoi Cong doan co sé
Cong ty TNHH MTV Thuy lgi Bic Song Mi nhiém ky 2025 - 2030

Cin ct Pidu 1 cang doan va Hudng dan thi hanh Didu 18 Cong doan Viét
Nam khéa XIII;

Can ctt Chi th1 s6 48-CT/TW ngdy 24/6/2025 cta Ban Bi thu Trung vong
Péang v lanh dao tb chirc Dai hgi Mt trin Tb québc Viét Nam va céc to chirc chinh
tri - x4 hoi cac clp tién t6i Dai hoi dai biéu toan quoc Mt trdn TS quéc Viét Nam
nhiém ky 2026 - 2031; Chi thj so 30-CT/TU, ngay 14/8/2025 cua Ban Thudng vy
Tinh tiy Thanh Héa v& lanh dao t5 chirc Pai hoi Mit tran TS ciuoc Vigt Nam, c4c 0
chire chinh tri-x8 hoi cAp x& va Pai hoi Pai bidu Mt tran TS qudc Viét Nam tinh
Thanh Héa 14n thir X V1, nhiém ky 2025-2030;

Cin ¢t Huéng dén (Tam tho*x) s6 62/DH-LDLD ngay 29/9/2025 ctia Lién -
doan lao dong tinh Thanh Hoé vé t6 chic Pai hoi Cong doan x4, phudng va Cong
dodn cép co s& nhidm ky 2025-2030;

Thuyc hi(;n K& hoach s6 03/KH-CDX ngay 06/10/2025 ctia Cong dodn x4
Hoding Pht vé t8 chirc Pai hoi Cong dodn x4 Hoéng Phii 14n thi I, nhiém ky 2025-
2030, Ban Chap hanh Céng doan co s& Céng ty TNHH MTV Thuy loi Bic Séng
M4 ban hanh K& hoach t6 chitc Héi nghi céc Cong doan b phan, tién t6i Pai hoi
Cong doan co s¢ Cong ty TNHH MTV thuy loi Béc $6ng M4, nhiém ky 2025 -
2030, ndi dung cu thé nhw sau:

L MUC BiCH, YEU CAU

1. Hoi nghi Céng doan bd phan va Dai th Cong dodn co s& Cong ty nhigm
ky 2025 2030 13 dot sinh hoat chinh trj su réng, dan cha trong, cén bd, doan vién
chc clp Cong doan trong Céng ty véi phuong chim: POAN KET - DAN CHU -
KY CUONG - DOI MOI - PHAT TRIEN;

2. Hoi ngh1 Cong doan by phén, Pai hoi Cong doan co sé Cong ty ¢6 nhiém vy
tong két, danh gid vide thuc hién nhidm vy, ti niim 2023 dén nay, xay dung phuong
hudng hogt dong cia nhiém ky méi 2025-2030; quén triét, cu thé héa cdc Nghi
quyét, Chi thi clia Ding cdc cap; cac Nghj quyét, chi dao ctia Ban Chép hanh, BTV
LBLD tznh Céng doan x& Holing Phi, tiép tuc d6i méi ndi dung, phuong thuc hoat
dong ciia t5 chiic Cong doan trong Cong ty nhim tap hUp déng dao ngudi lao dong
vao td chiic Cong doan Vit Nam, gbp phén xay dung g1a1 cap cong nhén va td chie
Céng doan Vi¢t Nam ngay cang viing manh dép ting yéu ciu trong tinh hinh méi;

3. Kiém diém vai tro lanh dao cta tap thé Ban Chép hanh Cong doan bo tryre
thude va Ban Chép hanh Céng doan co s& Cong ty trong nhiém ky qua. '



4, Viée t6 chirc Ho1 nghi Cong doan céc cap trong Cong ty phai tiép tuc dbi
méi theo hudng thiét thye, hiéu qua, coi trong chit luong, tiét kiém vé thoi gian va
kinh phi, dam bao ding tién do.

S Céng tac chudn bi céc ndi dung, tham gia va tong hop cac ¥ kién, kién
nghi v& quyén, loi ich hop phap chinh déng cua doan vién, nguoi lao dong va
hoat ddng cdng doan; tham gia ¥ kién stra dbi Didu 16 Cong doan Vigt Nam phal
dam bao cac nguyen thc 1dnh dao cla Dang va Cong doan cap trén, phu hop véi
tinh hinh thye t& ctia cong doan trong giai doan phat trién méi.

II. NOI DUNG, THOI GIAN VA PHUONG THUC DPAI HOT
1. N§i dung.
1.1. Héi nghi Céng doan b phén tap trung thue hién cac ndi dung sau.

a. Thao luén, théng qua bao cdo cia Ban chip hanh CDBP t nim 2023-
2025; quyét dinh chi tidu, nhidm vu va cdc giai phap nhidm ky 2025-2030.

b. Tham gia gép vao du thio bio céo ela Ban Chép hanh Cong dodn co s&
trinh tai Pai hi Cong doan co s& nhiém ky 2025-2030,
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¢. Tham gia y kién sta d6i, bo sung Digu 1& Céng doan Viét Nam.

d. Bau Ban Chép hanh Céng doin b phan nhiém ky 2025-2030, Chic
danh Ch tjch, Phé Chi tich.

: d. Béu dai bidu di du Dai hoi Cong doan co s& Cong ty nhiém ky 2025-
2030. '

1.2. Dai hdi Cong doan co s& Cong ty.

a. Thao lugn, thdng qua bdo cdo tdng két hoat dong Cong doan tir ndm
2023-2025; quyét dinh chi tiéu, phuong huéng, nhidm vy va cdc gidi phép nhiém
ky 2025-2030.

b. Tham gia y kién vao duy thao viin kién Ba1 hoi Cong doan tinh 1an thi XX
thng hop kién nghi ciia doan vién, ngum lao ddng v& nhitng van dé lién quan dén quy?n,
loi fch hop phép, chinh dang cia dodn vién, ngudi lao ddng va hoat dong Cong dodn.

¢. Tham gia v kién stra dbi, b8 sung Pidu 1& Céng doan Viét Nam.

d. Bdy Ban Chép hanh Cong doan co s Cong ty nhiém ky 2025-2030; bau dai
bidu di dyr Pai hoi Cong doén tinh 1an th XX (néu c6).

2. Thoi gian va phwong thire Dai hoi.

a. Ho6i nghi céc Cong doan by phin trye thude, nhiém ky 2025-2030. Thei
gian Hoi nghi khong qua 1/2 ngdy; c4c don vi tb chire Hoi nghi hoan thanh truée
ngdy 10/11/2025.

b. Dai héi Cong doan co s& Cong ty, nhiém ky 2025-2030. Thoi gian Dai
ho1 khdng qua 1/2 ngay, trude ngay 29/11/2025.

3. Bio c4o va thio luin tai Hji nghi, Dai hoi.
3.1. Bdo cdo trinh dgi hi, hji nghi.
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~ Béo cdo trinh Hoi nghi, Dai hoi phai cin ngén gon, ¢ sb lidu cu thé dé
phdn tich, danh gia ding, thing thin, trung thuc, khach quan, toan dién tinh hinh
va két qua thyc hién nghj quyét dai hai Cong doan tir ndm 2023 - 2025; vai tro, két
qué lanh dao, chi dao cia Ban Chdp hanh Céng doan; ddng thoi di sau phén tich,
dinh gia keét quéa trién khai thye hién Nghj quyét, Chuong trinh hanh dong cia
Cong doan cép trén. T d6, 1am 16 nhitng han ché, yéu kém va nguyén nhan (chi
quan, khach quan), rat ra bai hoc kinh nghiém dé nhiém ky méi thue hién t6t hon.

- Phuong hudng, muyc tiéu, chi tidu, cdc nhiém vy va giai phap trong nhiém -
ky t6i phai bm sét nhiém vy, quyén han theo quy dinh ciia Pidu 1& Céng doan
Viét Nam; nghi quyét ctia cép Gy dang; Nghi quyét cia Cong doan cAp trén. Trong
dé, nghién ciru xdy dung nhiém vy trong t4m, chwong trinh hanh déng xuyén sudt
nhiém ky d& trinh hoi nghi, dai hoi; cAn tap trung vao ndi dung, giai phap thuc hién
nhiém vu dai dién, chim lo va bdo v& quyén va loi ich hop phap, chinh déng cla
doan vién v nguoi lao dong; cong tdc phat trién doan vién, néng cao chét lugng
doi ngli can bo Cong doan va xay dung td chitc Cong doan viing manh,

3.2. Thdo lugn tai Hji nghi, Pai hji.

Tap trung thio ludn nhiing khé khin, théch thitc dit ra dbi vél Céng doan
trong tinh hinh méi, cic muc tiéu, chi tiéu, nhiém wy, giai phap d61 méi td chic va
néi dung hoat ddng Céng doan; bd sung nhitng ndi dung quan trong cin quan tam
gii quyet va cdc gidi phip néng cao chit luvgng hoat dong Cong doan, ning cao
chat lugng 461 ngii can bd, dodn vidn cong doan. Tham lufn tai Hoi nghi, Pai hoi
cln ngan gon, ¢ trong tdm, trong diém, tranh hinh thirc niing vé& béo cdo thanh
tich; néu trye tiép cdc van dé cu thé cln bd sung vao cac van kién, céc kien nghi,
dé xuat véi cap vy, chinh quyén, chuyén mén vi Cong dodn cdp trén,

IIL. CONG TAC CHUAN BY HOI NGHI, PAI HOL

1. Can ¢ty tinh hinh thye té, Ban Chép hanh Cong doan bd phan chi tri, phan
cbng nhan sy chuén bi cac ndi dung:

1.1 V& cdc bdo cdo tai HBi nghi:

+ Xdy dyng dy théo béo céo két qua hoat dong Cong doan tir nim 2023 -
2025; phuong hwéng nhiém vy nhiém ky 2025-2030; '

+ Chuén bi ndi dung 18y ¥ kién tham gia tai Hoi nghi Céng doan bd phén
true thuge vao cac di thao béo céo clia Cong dodn co sd; tiép thu y kién tham gia
va hoan thién dy thio cdc béo céo, trude khi trinh Céng dodn co s&; t& chie 1y ¥
kién stra dbi, bd sung Picu 1€ Cong doan Viét Nam.

+ Chuéin bj chwong trinh Héi nghi; chuong trinh didu hanh ciia Ch toa hoi
nghi; phét biéu khai mac, bé mac va dy thao nghi quyét nhiém ky 2025-2030.

+ X4y dung dé én chudn bj nhén sy ban chép hanh, Chi tich, Phé Chi tich
Céng doan bd phim trinh Céng doan cAp trén xem xét phé duyét.

1.2 vé cong tde tuyén truyén, héu can.

+ Théng béao thdi gian du kién Hoi nghi va t§ chac tuyén truyén vé& cdc
hoat ddng trudc Hoi nghi dén dodn vién va CNVLD,
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+ Tuyén tr uyen guong ngudi tdt vige tot céc tap thé va cd nhan dién hinh
tién tién tai don vi va cac hinh thire tuyén tr uyén khac;

+ Chuén bi céng téc hau cin phyc vu Hoi nghi.

2. Ban Thudng vy Cong doan co s Cong ty cén cr vao tinh hinh thye té
thanh I8p c4c tiéu ban chuan bi Dai héi.

2.1. Tiéu ban van kién Dagi hoi (Do déng chi Chu tich Céng doan co s¢
Céng ty lam trudng tiéu ban):
+ X4y dung du thao bdo cao két qua hoat dong Cong doan nhiém ky 2023-

2025 phuong hudng nhiém vy nhi¢m ky 2025-2030; Béo cao kidm diém cta Ban
chép hanh Céng doan co s& Cong ty.

+ Chuén bi n6i dung 18y ¥ kién tham gia tai Dai hoi Céng doan bd phan
vao céc du théo béo cdo clia Cong doan co s¢ Cong ty; tiép thu v kién tham gxa va
hoan thi¢n dyu thao cac bdo céo, trude khi trinh Pai hdi; td chiic 1y ¥ kién sta
dbi, bd sung Pidu 18 Cong doan Viét Nam.,

+ Chudn bj c4c vin ban v& quy ché Dai héi; chuwong trinh Dai hdi; chuong
trinh dleu hanh ctia Poan chd tich Dai hdi; phét bidu khai mac, bé mac va dy théo
nghi quyét Pai hdi.

+ Xay dtmg d& 4n chudn bi nhan sw Ban Chép hanh, Chil tich, Ph6 Cha tich;
nhan sy Uy ban Kidm tra; nhén sy dai biu du Pai hdi Cong doan tinh.

+ Xay dung phuong 4n trinh Ban Chép hanh Ve co chu, b lugng, thanh
phin dai biéu du Pai hoi Cong doan co s& Cong ty; s lugag va co chu dai bidu
phén b cho ting CBBP truc thudc.

2.2. Tiéu ban tuyén truyen hdu cdn (Do dong chi Phd Chii tich Cong docm
co s¢ Céng ty lam trudng tiéu ban):

+ Thong béo thoi gian dy kién Pai hoi va td chire tuyén truyén vé cdc hoat
dong trudc Pai hoi dén doan vién va CNVLD.

+ Tuyén tr uyén guong ngudi tot vide tbt, cac tép thé va c4 nhan dién hinh
tién tién trong Cong ty va cdc hinh thic tuyén truyén khéc; '

+ Chuén bi chuong trinh vin nghé chao ming Pai hoi (néu co);

+ Chufin bj cdng téc khénh tiét, hiu cdn phuc vu Dai hoi.

3, S6 lwgng iy vién Ban Chép hanh, Ban Thudng vy, Uy ban Kiém tra
Cong doan nhiém ky 2025-2030.

3.1, S6 lwong Ban Chilp hanh, Chit tich, Phé chii tich Cong doan bj
phin:

- 86 lugng BCH Coéng doan by phén, nhiém ky 2025-2030, gbm 05 ddng
chi d6i v&i Cong doan bd phén Hoéng Ho4, Hau Lc, Ha Trung, Nga Son trong
d6 ¢6: 01 Chh tich, 01 Phé Cha tich va 03 Uy vién; 03 dong chi dbi voi Céng
dodn b phén Vin phong Céng ty, Chi nhanh bim Son, Chi nhdnh Thanh Phd,

Chi nhanh Ho#ng Khanh, trong d6 c6: 01 Chu tich, 01 Pho Chu tich va 01 Uy
vién;
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3.2, 86 lwong Ban Chip hanh, Ban Thuwong vi, Chit tich, Phd chii tich
va Uy ban Kiém tra Cong doan co 56 Cong ty:

_BCH Céng doan co s& Cong ty, nhigm ky 2025 - 2030 gdm 11 ddng chi.
_BTV 03 ddng chi gbm: Chi tich; 01 phé chii tich va 01 Uy vién,
3.3. S8 lwgng Uy ban Kidm tra Cong doan co' sé Cong ty nhiém ky 2025-

b

2030: 03 ddng chi, gdm: Chii phim UBKT va 02 Thanh vién
3.4. Cong tic nhan sy
Poan Cha tich Téng Lién doan Lao dong Viét Nam va Lién doan Lao dbng

tinh Thanh Héa ¢6 hudng dan riéng vé nguyén tac, tiéu chudn, didu kién, quy
trinh cong the nhan sy Ban Chép hanh, Ban Thudng vu, Uy ban Kiém tra; so

lugng cap pho, cac chirc danh can bo Cong doan cac cap.
3.5. Dy kibn Chii tog Hpi nghj, Poan chii tich Dgi hji va Thue ky.

a. Chti toa hoi nghi Cong doan bd p‘h}‘an: 01 dbng chi, nhan sy la Chu tich
Céng doan bd phin. Thir ky hdi nghi: 01 dong chi

b. Doan Chi tich, Thu ky Pai hoi Cong doan co s Cong ty:

- 86 lugng Doan chi tich: 03 dbng chi (Nhan su: 12 céc dbng chi trong
BTV Cong doan co s& Cong ty);

- 86 lwgng Thu ky Dai hdi: 02 dbdng chi.

3.6 Dy \kié{n Ban thiim tra tw cdch dgi bibu Pai hi Cong doan co 50
Céng ty: 03 dong chi '

4. Hinh thite t& chiic Hdi nghi, Dai hoi.

4.1, Cong doan by phan t6 chic Hoi nghi ban Chép hanh mé rdng (thanh
phan gdm: Thanh vién Ban Chép hanh, Cép tiy Dang, Ban Gidm doc chi nhanh, T0
trudng t6 chuyén mon, Cym trudng, TH trudng 10 san xuét trirc thude Chi nhénh).

4.2, Cong doan co s& Cong ty t6 chire Pai hoi dai bidu.

- 36 lugng: 74 dai biu chinh chisc. Trong d6 dai bidu duong nhién: 11
ddng chi (BCH Céng doan co s& Cong ty nhiém ky duong nhiém), dai bigu bau
13 63 ddng chi (Van ph?ng Céng ty; 04 dai biéw; Chi nhanh Hodng Hoa 14 dai

bidu; Hau Loc 12 dai bieu; Ha Trung 11 dai bidu; Nga Son 13 dai biéu; Bim Son
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03 dai bidu; Thanh Phé 03 dai bidu; Hodng Khénh 03 dai bidu).
- Pai bidu mdi: 7 dai bibu (Lanh dao Cong doan cip trén; BTV Déng uy

Cong ty; Chd tich, Giam dbc cong ty; cac Phé Giam doc Cong ty; Ké todn
trudng; Chi tich Hoi CCB Cong ty; Bi thu Poan Thanh nién Cong ty), khong qué

15% so voi dai bidu chinh thie.

- Pai bidu dy Dai hoi 1a nhiing cén bd, doan vién cd phém chét, ning Iy tidu
bié}u cho phong trao cong nhén va hoat dong Cong doan, dai biéu cho tri tné cla tp
thé doan vién, CNVLD; ¢6 kha ning tiép thu, dong gbp vio nghi quyét va sy thanh
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cong cha dai hoi. Co co ciu hop Iy theo ddc diém cy the cia ting don vi, linh vyc,
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doan vién trye tiép san xuét, dodn vién lao ddng gian ti€p, dai bicu la nil.
. rd A r ns . ) N
5, Kinh phi to chive Hi nghi, Pai hol.



5.1. D8i voi kinh phi to chive Hpi nghi Céng doan bj plzf’in
Céng doan co s& hd trg cac Cong doan bd phén td chie Hoi nghi:
1.000.000¢ (mot tridu ddng) kinh phi khanh tiét, céc chi phi khéc céc Cong doan

bd phén tu lo. Cac Cong doan bd phén du tro kinh phi to chtic Hoi nghi gui vé
BTV Céng doan co s& duyét trude khi td chire Hoi nghi.

5.2. Déi véi kinh phi té chive Pai hpi Cong doan co s6.

Kinh phi td chire Pai hdi Cong doan co s& duge thyc hién theo hudng din
cua Tong Lién doan lao dong Viét Nam.

1V. TO CHU'C THY'C HIEN

1. Viéc chi dao Hoi nghi, Pai hoi Cong doan céc cap trong Cong ty 1a trach
nhigm cta tap thé Ban Chép hanh Cong doan co s¢ Cong ty. Tr ong qué trinh chudn
bi t6 chirc Hoi nghi, Dai hoi Ban chip hanh Cong doan bdo céo clp uy Dang cung
cap thong nhit, dinh hudng 1anh dao; bam sat sy chi dao, hudng dan cia Cong
doan cdp trén; tranh thi sy gitp d6, tao didu kién ctia lanh dgo chuyén mon; dong
thoi, d& nghi 1anh dao chuyén mén cé su phéi hop dé giai d4p kién nghi ctia doan
vién tai Hoi nghi, Pai hoi Cong doan.

2. Céin clr vao cée van ban Hudng dan ciia Cong doan cép trén, xay dung dé
4n nhan sy BCH, UBKT, dai biéu dy Dai hoi Cong doan cip trén dé t6 chie thye
hién theo quy dinh.

3. BCH Cong doan céc cAp tr ong Cong ty chiu trch nhiém trude cac cép ty
bang, Cong doan cAp trén trong t0 chirc Hoi nghi, Pai héi cAp minh, ¢ tréch
nhiém trién khai thye hién Chi thi ctia Ban Bi thu Trung vong Dang, Chi thi cta
Ban Thuong vu Tinh uy Thanh Hoa; K& hoach ctia Cong doan cép trén v& t6 chie
Dai hoi Cong doan cic cip; cde ddng chi thanh vién BCH Cong doan co s6 Cong
ty déd duoc phén cong phy trach cac cong doan tryc thuoc kiém tra, dén dbc cac
don vi trién khai k& hoach t6 chic H01 nghi, Pai hoi dén cac Cong doan trye thude,
Coi trong - chit luong, thiét thuc, tiét Lkidm, tlanh phé truong hinh thire; ddng thot
béo cdo két qua t& chirc Hoi nghi cong doan v& Cong doan co sd Cong ty theo tién
6 ké hoach.

4, Cac Cong doan tryc thuge can ci k& hoach to chic Hoi ngh1 Dai hoi
ndy, tién khai cic noi dung theo quy dinh; tuyén tr uyén dén doan vién, t6 chirc

cdc phong trao thi dua s6i ndi, thiét thyc chao mimg Hoi nghi, Pai hoi Cong doan
céc cap.

Trén day 1a ké hoach td chiic Hoi nghi cdc Cong doan bd phén va, Dai hoi
Cong doan co s& Cong ty nhiém ky 2025 - 2030./.

Noi nhin:

- Cong dodn xd Hoang Pha (dé Ble); :
- Pang ity Cong ty (dé B/c); '2[ CONG POAN
- Pang ty, chi bd cdc Chi nhanh, phong (phédi hop);
- Céc d/c Uy vién BCH CBCS Cuty;

- Céc Cong doan BPTT;

- Luu CDCS,

CONG TY TNHH
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