UBND TINH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH VIEN ~ Dpe 1ip- Ty do- Hanh phiic
THUY LOI BAC SONG MA
S6: 420 ¢ /BSM-KH&QLTT . Thanh Hoa, ngiy.o thdng 12 ndm 2025

Viv ting cudng thyc hlqzn cic giadi phéap
phong, chdng han han, thidu nude, xam nhip
min, phuc vy sén xudt ndng nghiép va dén
sinh trong mua kho ndm 2025-2026.

Kinh giti: Giam déc céc Chi nhanh trye thude Cong ty.

Thye hién Coéng van s 21743/UBND-NNMT ngay 08/12/2025 clia
UBND tinh Thanh Héa vé viéc ting cudng thyc hién céc giai phép phong,
chéng han hén, thidu nude, x4m nhép méan, phuc vu san xuét ndng nghiép va din
sinh frong mua khé nam 2025-2026.

Muiia mura bfo nim 2025 dén nay d3 két thiic, dén thoi didm hién tai mye
nwée cac séng, hd chiva trén dia ban Cong ty quan 1y dang & mirc bing so véi
ciing ky, lvong mua tir diu nam dén nay 13 2.279mm bing 126,5% luong mua
ciing ki nim 2024 13 1.802 mm va bing 136,9% luong mua binh quan nhidy
ném 1,665mm.

Theo dy bdo cia Dai khi tuqng thﬁy Vén tinh Thanh Hoéa tir thang 1-
3/2026, tng lwgng mwa & mic thip hon dén xAp xi so v6i TBNN ciing ky va
phd bién tir 50-120 mm, nhiét d khong khi trung binh & mirc thip hon vﬁ xAp xi
so v6i TBNN, myc nudc trén céc song bién dbi chdm theo xu thé xuong thép
dan, lvong dong chay trén séng M3 & mitc cao hon so v6i TBNN cung ky tir 25-
42%, ¢6 noi trén 42%. Tur thang 4-6/2026, tong luong mwa c6 kha ning & mirc
xap xi so voi TBNN va pho bién tir 300-600 mm, myc nuéce trén cc song bién
dbi cham theo xu thé xuong thap dan tir théng 4 dén nira du thang 5/2026, riéng

© tir ntra cudi théng 5 dén thang 6/2026 (myc nudc trung binh tai ha luu song M4,
song Chu phd bién & muic thdp hon so véi TBNN cing ky), lwgng dong chay
trén che sdng ¢6 kha ning & mbc x4p xi dén cao hon so v6i TBNN cing ky tir
10-40%, c6 noi trén 40%.

Pé chii dong ting ph véi tinh hinh di8n bién phirc tap ciia thoi tiét, dam
bdo an toan cho san xuat giam thiéu thiét hai do han hén, thiu nude, x4m nhép
man géy ra cling nhu tiét ki¢m dlf;n ning dat hidu qua. Gidm ddc Cong ty yéu
cdu cdc Chi nhanh thuc hiéh mot s6 ndi dung sau:

1. Xay dung k& hoach phong, chéng han hén, thidu nuée, xdm nhip min
trong mia khd ndm 2025-2026, trong d6 cAn x4c dinh kha ning bi dnh huwdng
dén timg ving, ting khu vue d& ¢ gial phdp cu thé, phi hop v6i don vi minh
quan 1y gii v& Cong ty qua phong KH&QLTT trude 20/12/2025 dé tong hop,
theo d6i, chi dao va bao cao S& NN&MT, UBND Tinh.




2. D6i v6i cac Chi nhénh thty loi Ha Trung, Bim Son: Theo d8i chit ché
myc nude hd; Phéi hop véi cac X4, Phudng cé dién tich tudi tix hd, 18p k& hoach
cy thé thoi gian cép nudo gieo cdy dam bao khong kéo dai, gy lang phi.

3. D6i véi cac cong trinh ddu mdi 14y nude tir song M4, song Lén theo ddi
chit ch& tinh hinh khi tugng thiy vin, lich gieo trong ctia cc dia phuong dé ¢6
ké hoach tan dung myc nude thiy tridu van hanh K3 bom tet vao céc kénh, séng
ndi dia dam bao ngudn nudée, giam thiéy nguy co thiéu nuée phuc vu san xudt
néng nghiép va dan sinh trong mua khé nim 2025-2026.

4. Lam t6t cong téc tu sira, bao dudng tram bom sin sang bom tudi,
hoanh triét céc cong tibu dam bao trit nude teén céac song, kénh ndi dc"ing.

5. Hién nay cdc nha thau dang thi cbng céc cong trinh bang ngudn vén do
Cong ty lam Chii dau tw: Stra chita kénh chinh B1 huyén Nga Son; Sta chita
kénh N7 Hoang Hoa; Cai tao kénh din tram bom Lién Loc 1 Hau Lbc; Cai tao
kénh Phuong Quy huyén Hoing Hod; Cai tao kénh Thanh Nién thi x4 Bim
Son... v céc dy én do dia phuong lam chti du tu. P& khéng anh hudng dén
cong tdc phuc vy san xuit cling nhu tién do thi cong cong trinh, cdc Chi nhanh
phéi hop v6i nha thau thi cong, cac phong lién quan, 18p lich cdp nuée phu hop
voi tung dia phuong dam béo phuc vy san xuit nong nghi¢p va dan sinh trén dja
ban,

6. Thyc hién t6t phuong 4n tuéi tidu vy chiém Xuén ndm 2026, duy tu,
sira chita cong trinh, Phdi hop véi dia phuong ra quan lam thiy loi mua kho, nao
vét khoi thong 4ch tic dong chay hé théng kénh muong, nao vét céc cira 1iy
nudc, tram bom, dép b viing, bo thita khong dé thit thoat nu‘é;c_: tai mdt rudng.
Pidu hanh tudi, tiéu theo phuong chdm cao xa trude, thé}g gan sau, ddc biét
trong thoi ky cing thang vé ngudn nude; didu hoa phan phéi nude hop 1y, tit
kiém, hidu qua va c6 ké hoach cy thé, trénh tinh trang tranh chip nuéc trén hé
thong, khong d8 hién twong thit thoat nuée holic ldy nude tran lan gay lang phi;
ting cudng cong tac quéan 1y, van hanh, kiém tra, gidm st nhim giam ton that
nudc trén kénh.

Yéu cau Gidm doc cde Chi nhénh nghiém pietrién khai thyc hién./.
Noi nhin: ﬂi\‘ rK;T GIA

- Nhu trén;

- Chii tjch, Giam déc Cty (b/c);
- Phé Gidm déc Cong ty;

- Luvu VT, KH&QLTT.
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Nguyén Ngoe Tuédn



