UBND TINH THANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MQT THANH VIEN Dée 1dp — Tw do — Hanh phiic
THUY LOI BAC SONG MA
S6:4#4 IBSM-KH&QLTT. . Thanh Hod, ngay.0 thing 3 néim 2026
V/v Ra sodt va phan bé ngudn vén duy tu
ném 2026,

Kinh gii: Gidm ddc cdc chi nhénh trye thude Cong ty.

Ciin ctr ké hoach san xudt tai chinh hang ndm Céng ty TNHH MTV thay loi
Béic Song M4 giao cho céc Chi nhénh true thudc.

Hién nay, mét s6 Chi nhdnh di thyc hién 14p hd so duy tu, bao dudng cong
‘ trinh. Tuy nhién, qua ra sodt cho thdy da s§ cédc Chi nhanh lap ké hoach duy tu
| ngay tir diu nam véi khdi lugng 16n, c6 don vi d& xuét st dung dén khoang 90%
| kinh phi duy tu clia c& ndm trong quy I, chua phit hop véi ké hoach phan bd ngudn
| v6n va chua dam bao nguyén tic uu tién céc hang muc cép thiét phuc vu san xut
theo ting thoi diém.

‘ Dé dam bao viée st dung kinh phi duy tu tiét kiém, hidu qua, ding muc
dich, dong thoi khiic phyc cée hu héng, xubng cp clia cong trinh kip thoi, dam

‘ béo an toan cong trinh va phuyc vy tot san xuét trong ca nim, Gidm déc Cong ty
yéu cau céc Chi nhdnh thye hién mot s6 ndi dung sau:

1. Ra sodt lai toan b danh myc cong trinh, hang myc d& d& xudt duy tu, bao
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dudng. Xéac dinh 18 muc do cap thiét, uu tién thyc hién céc cong trinh, hang muc
. I( l{ 4 ki I{ X Ay
phuc vu truc tiép, cap bach cho sdn xuat theo tirng mua vu.

2. Trén co 6 ké hoach phén bd ngudn vén duy tu ndm, céc Chi nhanh chi
dng cn d6i, bd trf kinh phi thye hién theo timg quy, dam bao phi hop véi tién do
séan xuét va kha ning ngudn von duge giao, tranh tinh trang don kinh phi thye hién
vao déu nim.

3. Chiu tréch nhiém trudc Gidm doc Cong ty v& tinh chinh xéc, hop ly, cap
thict ciia danh myc c6ng trinh, hang muc duy tu, bao dudng do don vi dé xuit.

Yéu cAu cdc Chi nhdnh nghiém tlc trién khai thye hién./.

Noi nhgn. _.KT. GTAM POC
- Nhur trén;

- Chi tich, Giam dbe cong ty (b/c);
- PGD cong ty;

- Luw: VT, KH&QLTT.




